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The scope of project management and the importance of project management

Wenge Huang

Guangxi Chenghang Construction Engineering Co., Ltd., Fangchenggang, Guangxi

[ Abstract] Under the new situation, with the continuous development of informatization, modern projects
are presented to everyone's vision with the characteristics of a wide variety and huge number. The original project
management methods can no longer meet the needs of modern development, and the requirements for the
management of various modern projects have also risen to an important level. As a product of social development,
engineering also needs to be based on reality, increase the transformation of scientific principles, establish new
products, increase standardization and institutional management, and improve the quality of engineering
management. Therefore, this article first puts forward the main issues and contents that need to be explored, and
then expounds and analyzes the importance of project management according to the scope of project management,

S0 as to ensure that construction enterprises obtain greater economic and social benefits.
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