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Practice analysis of PDCA cycle management mode in pediatric nursing management

Lian Zhang
Suzhou Municipal Hospital (Baita Campus), Suzhou, Jiangsu

[ Abstract] Objective To analyze the practical effect of adopting the PDCA cycle management mode in pediatric
nursing management. Methods The study subjects were 68 pediatric patients admitted to our hospital from January 2024
to January 2025. Using a random number table method, the patients were divided into a control group and an experimental
group, with 34 cases in each group. The routine group received routine nursing care, while the experimental group received
PDCA cycle management mode. The quality of nursing care and the incidence of nursing errors were compared between
the two groups. Results Compared with the conventional group, the experimental group had significantly higher nursing
quality scores (P<0.05) and a significantly lower incidence of nursing errors (P<0.05). Conclusion The PDCA cycle
management model can effectively improve the quality of pediatric nursing management, reduce the risk of nursing errors,
and is worthy of clinical promotion and application.
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