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Use PDCA to reduce the rate of bed removal in wards

Wan Zhang, Yarong Sun*, Wenjing He, Xueqian Ouyang, Le Liu
Xianyang Central Hospital Xianyang City, Shaanxi Province

[ Abstract] Objective To explore the impact of PDCA circular management on the ward relocation rate in
tumor treatment centers and the effect and value of the management after implementation. Methods Retrospective
analysis showed that in 2021, the routine hospital bed management was implemented in the tumor treatment center
of our hospital. From January to October 2022, the tumor treatment center introduced PDCA circulation
management to reduce the rate of bed relocation. To analyze the reasons for the high rate of bed removal in tumor
treatment centers, and explore the specific countermeasures and ways to implement PDCA cycle management in
tumor treatment centers, and compare the changes in the number of beds removed by various departments in tumor
treatment centers in the two periods. Results According to the analysis, in 2021, the total number of bed relocations
of all departments under the jurisdiction of the Cancer Treatment Center of our hospital will be 1300, of which
87.70% will be unreasonable; In 2022, after implementing PDCA cycle management, the total number of bed
relocations of departments will reach 800, with unreasonable bed relocations accounting for 37.50%, a decrease of
8.18 percentage points compared with the previous year. The data comparison is statistically significant (P<0.05).
Conclusion The implementation of PDCA cycle, strengthening the management of bed relocation, and rational
arrangement of beds in the management of cancer treatment center beds can effectively reduce the rate of bed
relocation, and reduce the nursing workload of departments and the incidence of adverse events in diagnosis and
treatment.

[ Key word] PDCA cycle; Ward relocation rate; Management control; Application effect
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