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A study on the progress management method in construction engineering

Mingxing Xie
Chengdu Yunmeihong Trading Co., Ltd, Chengdu, Sichuan

[ Abstract] In the field of construction engineering, the effectiveness of construction progress management is
directly linked to project costs, quality, and delivery time. The construction process is influenced by various factors
such as personnel, materials, machinery, and the environment. This article delves into these influencing factors,
exploring management approaches that cover early planning, resource control, process adaptation, and technological

empowerment. It aims to ensure efficient construction progress, assist construction companies in improving efficiency,

and promote the steady development of the industry.
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