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The practice and effect of applying career planning theory to cultivate nursing staff

Fang Han, Huiyan Zhong, Jinxiu Huang
Dongguan Zhangmutou Hospital, Dongguan, Guangdong

[ Abstract] Objective To explore the practice and effect of applying career planning theory to cultivate nursing
staff. Methods Forty nursing staff trained from January 2024 to October 2025 were selected as the research subjects.
Nursing staff were divided into two groups by the digital random table method. The control group was given regular on-
the-job training and continuing education in the hospital, while the observation group was trained in career planning theory.
The practice and effect were compared. Results Compared with the control group, the job burnout and job satisfaction of
the nursing staff in the observation group changed significantly (P<0.05). Conclusion In the process of training nursing

staff, the cultivation of career planning theory can effectively alleviate the job burnout of nursing staff and improve job

satisfaction.
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