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Construction Site Management in Housing Construction Engineering

Jingwei Quan
Xinjiang Beixin Civil Construction Engineering Co., Ltd., Urumgi, Xinjiang

[ Abstract] The acceleration of urbanization construction has expanded the scale of housing construction
projects in my country, and people have also paid attention to the quality of housing construction projects. In order
to ensure the quality of the project, it is necessary to do a good job in the management of the construction site, and
through the implementation of management measures, to maintain the safety of subsequent housing construction
projects. Moreover, in the actual construction site management stage of housing construction projects, it is nece-
ssary to pay attention to the optimization and adjustment of management methods and management contents, so
that the management work can be carried out in a standardized manner and the effectiveness of on-site management
shall be improved. Based on this, this article mainly discusses the principles and measures of construction site
management in housing construction projects, hoping to bring you some reference.
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