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Research on the Impact of Management Communication on Enterprise Strategy Execution

Yiping Ren
Greenville (Xiamen) Environmental Protection Technology Co., Ltd, Fujian Xiamen

[ Abstract] Communication is the most important content of human survival. In the development of
enterprises, an effective internal communication system can ensure the effectiveness of enterprise internal
management, and promote the implementation of strategy and effectiveness. Management communication is
conducive to the strategic consensus, the coordination of strategy implementation and strategy implementation
control, so as to promote the sustainable development of the enterprise. This paper analyzes the current problems
from the influence of management communication and enterprise strategy implementation, and puts forward some
measures and opinions combined with the actual situation of the enterprise.
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