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A brief analysis of the role of medical affairs in hospital medical quality management

Wei Xiao
Department of Medical Affairs, First People's Hospital, Yibin, Sichuan

[ Abstract] In the hospital structure, the medical department is an important part of it, which plays a positive
role in promoting the improvement of medical quality and coordinating the work of various departments, and gives
strong support for the smooth development of relevant hospital policies. Under the background of rapid economic
development and the update and iteration of medical technology, the development of hospitals has gradually
become large-scale, and at the same time, medical conditions have also shown diversified development, which has
significantly increased the difficulty of medical department implementation and management. Therefore, how to
give full play to the role of medical affairs department in hospital medical quality management and achieve the
purpose of strengthening medical management quality has become a key topic discussed by clinical and medical
department personnel.
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BEBfEsE WIE, SRE TR REL R EE SOE S

G EAIFESEL, R AR BB A BRI 1 ESHEERTHER
AR LA MOREE, AR OE B AR (A ROT e 1.1 EJ7AKERABOR AT
AT HREHEY . HIEAHE , EERXRT E2yT HURIAE IS E B BUE AT ALIE DL BUR

Be e BT o B B A o R R LR A WAES, ([, HTHERENNEY LR,
HE5BN MBI =X IS, FEENER, X W (GHEEE) Bk (BNLERITERE) &,
ARSI Bl B e B 7 o AR A R % B ER AT R SAH B RTE R L, (T R
MERTEE SRR R, BESRHEREBEITR  IME) P ek vk A LA ol i 380 75 B2 B2 55
BEMERE THNMEA LA B, ESFTT BHETAMES, I HIE TR SR AR A K
TEN TR Z 35 Ve BRI fr e B AL WP RRMRCR, W RS =A% AR AH S E T
FRNRGERRRFZAFTE. Ak, BHERHES  RES T, NERNIEFSTEIERSLNES,

JE T e AT Y Ta] X 122 ) FUREAT A ROk, Ik 1.2 #IZH xEEt X
X H B TARVE SEREALRE, Wi IRES S5 RHE BT iR BEBEAELRE WA, Dy 1 i DR A S PR 2 41

BEPRERSR D AE, NERRERBEIKE AP HAT, ESRHES RS A E XA .

- 143 -


https://ijmd.oajrc.org/�

H fh

{4 2= 55 BHE 22 e = 7 o B P O 4

B B B R T AR VRS2 B, FEXT BB IE AT S i 1 3k
TR FEIEER F, fe MR E . AU
iR, K EE BT PR EHURE AR, X EE
W BT R E AT RS A MR, S kR,
N ERESEIRET RGN, ESRSRAE
W EA E A BT OO B, BTER A R
DA R Z A, WRAEAS R RAT R R UI, R4
BT R WA, ST R B B BT T R R R
TR, 2 SR e A R P BT TR
T T2 (1 5 4% Ja A AT AT

13 HHEFTRE

B4R N RTEVR S TAE R p, SR THER T i
HEEH TR T XREIER, ESRAET
BT R E B IO, AR EACE, FR
W 2 A TRAE L, A1 8 A SEAR 9% Uk 5 SR 2
o, TEENTN R AT SO, AR g
TERREE TAEN R B ER R, f T/ERESH
BERTE. AL, ESRINRTE TR RIFETEE
H, AEXT I Bt TARRERA T AT T, *F TAE
BRFE ST R, Al BT IR R KPR B B R
}I_[4] .

14 REEFF LY

PR 5 RHE TAEEREp, 0 B Bt e 7 o B 3L A7
TE R BETT 1 9 DA S ZE 45 A B PR A7 AE 4 28 5 5 B (A
Fo TERE . 4 N0t DR BT i 55 3 A5 45 ]
R R, ST 24850 S 800 BT Y4 o
W, Rk, BESBHET/ERIN, MEERE R RIDR A
FE A, HE A BRI 2 2y b PR i, A
VBN F ARG IRTIE T, W BEIT U 4y Seiti i 2R iE
TR R A 45 B SRS A ST . TEVR S AR
], X TAEREARSS T RIS AN e, (R BRyT Y
4y RAE & HOB B,

2 ESH YT TEPEARCSR

21 EFHIHEAR IR ZFuTE

A F R R o se ], 3 &5 Rl sk TAETETS
SRR R R B ANE I ) I A, T ER B R
FRUR AR R 4> A0 #, SR 45 = — 2 TEA
FHAREIGE R EE B GIR T A w4, 75 TIEM
6], AMFEMMENERE, —BERT, EF
B TR 551 287 R 5 B WS I A E— 21
KI, SRR R S EE SR TAEE T R h i =

EEbxtte, AEESRHTAER R R AmEEmE. ik,
A PNBIFA TR TAE, BT &
S AEBIE SR, X R SR SR TR
AR EEFER . FANEA RO uE, $
MES BN BTN A & TR AT E AL, T
X EES RN RS IRTH R T E LS, Nz
H# TAERKR, KIEDUE, EERTENR B
S AR,

22 EERE A S HAT QRS

MAVAE AT R, 3TN B f B DG
FEH R4, T RTAE B Bk i2 1 ol NS5 7t
SR, AR EME RN, ERSHE, BT
BEFEE R USSR S A E R, 8E
BE ST FoRIF W 2R, EEITREE
T FE A, ] v R R TR, BB T ¥
VI 2R B 5 R T e R S 1 e L,

23IABFRGESHAARER

BE 5 R TAE N REH oG R, iz A
BRI RGI UL K si & e s, (B RE #%
LTSI L R PR (BN TAE AL,
FESR TERRHES, SRESRARLEN
Bt P AH IS SE LA R 155 45 N SR SR I 253 AT R 4tk
(R 5], TGRSR AR N RLE ST T AR Y& SEHA T,
TCVE AR AR S B SR AL E r) . ek, —UER
% N GO A I X IR B ARG = IE 8 R,
B KG ET PR EAN TR AT 5. B
TAES RS, AR IRIT RN TAEME S, 1
FFJE TAER RS R IR ST AR 8, AsE
B, ZWAT T EE,

3 AEESHNEERETREEEFHEAR

3.1 WA RALAR 69830

ik — G R R 45 B TAE N 5t BT i i
TAEMIBC AR, (R EESRHKALN SR ST B A T 32
T, BFAHBA, HESETAENGERE B ST
5, EHSIRBGUEANER T, Fsh&EE SR
ERRIES, 8 S TAEESLRINL, NIRFHES R T
VERR B TR 5ok . TR g TESF T
TEVLR O F, W adhds, DR SR TEAN
AH® T/ERRREME, M TIEERErEELT
TERCR . BbAh, JERAWTL AN 58 38 5 45 BHIE B LA
FORAETHRE, fHEE 4R & B AL, K IR

- 144 -



Hfh

{1 = 55 BHE B2 e PR 7 i B B P AR

PPN REE N B TAEIRE, S TRIRHON LS
TR, STFBURRRSE . R ST Rt
TR, FROR S 45 BHE BT ot & 38 o A A3 LA
Oy KA. REFHER S N RS BE AT IE B I
b, A BE SR TR S R R AR, RS RHE
W T B R A P 0 AR ) R 4R 4 B N AT
IR R NGy T B . L, EERETE
Hath, ESRHEEAT B NRME. L,
= BE L7 o 12 48 = 45 BT B & BIEH, HESh R IR
BN EERT

3.2 e, MEEHL S TNER

BITALATE R R R, AR E i 56 4 o
TRFFER R MR IRE, HFEIARITEARCH 1)
B, (RtIEREBERA, REXFEA LN
Bt Fra R R IR VA RIAEE . 30 BT HUMTEIR K
B Y A X IR S 7 R g s Tl £ &
M, MEHETRAZICIE R, ST R
AR, BBy BRETE T . BT DATE B TR
LR R, RS AR 13T BT HLAG
EEHAA, FHESNEE. Fd R E R
FARLL A FHUE BHEARFEZEMUMEH, "%
PRF2IT 5 B 5B 55 RHE T 2 5 B 2 18] i DL RS
&, BRI R AR D E R AT SERT AT,
BT R I 300 v A R 2 9 il 5 N SIE o) 1 1) - T
. AN, BEESRHETF R TAE 51350 Hy i
FAR, AR R TTIRFED, I H 5@k TAE
RO, R BRE RS 2 U R .

3.3 Mgt E 44 TAEA R 893D, BRI ES
HARER

HFESR TEREK, &R RS I TIEN
AT, RIESFAR B H R LMTE 5 R
e EIE, Nt PR E T R, BT
PASCAHIRN G RN IR BB 45 BH B 20, RR Bk
ZRHELT RS B AP AR RNE, HERESFIA R
RRTESIE N TIN S, SRR SR TAE N R kR
NUKGERTR. EERTENRNESS S 1
WIESh T, SR & EEE ST, SRTHRR GG % &,
ST AE [ (AU, 5 2 R8P I A B KR B /M
ATH B AR SR EAHNE L, R R M TAE.
FiAh, BENIE R E AT R RE L IR I ), (R
Z RV TAE N 2 2 B8 2 50 F e A sR, 4

IEDAEER S, LA RFE, MHTA
B ORI B B T R TR, SCEER
BT F T A H

4 5B

= 5 RHE N B2 Bt 27 i B AAZ O], 7R
P B T ORI MR, (T B
= 45 FHE 5 B B IR A7 ZE AR L ) 1o, 3
SR EE MRS B ZE R, ik, %K
BT WA TE R I R Hp B0 RS 5 2% L AR D
R TAEAZAE I 1) R 1) 2 A B AT 20010 i Uk SR s
N Bt BT T A B B e A

STk

KB T8, 7, S SR B BT A E = A LR
BESRUE LTS 5N 5035 DT i 28 B IR R S5 S [J].
E 57 F R} 4,2022,12(02):58-62.

BRIE%E AR, 5 i AR R B 4 R A T 7 A AL
Brida T B BE T R ey T o i BB A% 1 S Bk S S8 25 (3] L5
PAFVA T, 2021,32(11):1478-1480.

WAk AE, SO, S T AT R e A ERET RS
LA 1 FARNT 9] H AR 25 4E,2021,19(21):194
-196.

I XZE M A BT R N ‘I REERE
I R 22 4 B PR SR AR AT [J]. A | B2 B i 3, 2021,41(0
3):15-17.

VLR B S0, 25— F B R B R 45 B B AR
e e S0 SR (3] 3 2 Ak TP AE,2021,36(02):218-2
20.

B, R BT, U, P B N, TR AR, R 8, 2L
% Bt X R B e 7 o 2 A B 25 68 SR 40 A ] HP R = e, 2
020,24(12):9-10.

T, AN, E R BRYEER Bk A, Bt E S A
H— 2SI LT TOPSIS 545618 E0AMIE R )7 i &2
SEATEN 3] 3 £%,2020,21(11): 75-78.
R, T, XK BRI R, TR BT B R R )
R 9 = 7 Jo3 S VP AR RS 2R 100 ) 2 T S FH [9]. 0 1 K 2 2 4R
(IZ£2£1i5),2020,55(03):396-400.

RO, B RR T, AR RA K BRR S, Rd e iYL
PRE =Rk A R EET 5 2 A% U i BV AR 9],

(1]

(2]

(3]

(4]

(5]

(6]

[7]

(8]

(9]

- 145 -



H {4 2= 55 BHE 22 e = 7 o B P O 4

I [ e A 7, 201.7,37(11):37-39+42.

Wi HRA: 20224210 A 17 H

T EH: 2022411 H 17 H

BIRASC: Hf, WTESREEREST FES T
HIYEFI], HEBRER2: 55040 42 & 2022, 6(6) : 143-146.
DOI: 10.12208/j.ijmd.20220267

WREE: RCCSE BUEAZ L ARIATIEIEE. FE%
M (CNKI Scholar) « Ji77%dE (WANFANG DATA) .
Google Scholar 25 22 W3 T

PRI B . ©2022 1E % 5 FF J8O3R BUW T #F 72 A o0
(OAIRC)fiIT » AN FHILMBAINILZ B LY KK
Z. https://creativecommons.org/licenses/by/4.0/

OPEN ACCESS

- 146 -


https://creativecommons.org/licenses/by/4.0/�

	1 医务科在医院中的作用
	1.1 医疗相关法律和政策的执行
	1.2 制定有关管理计划
	1.3 控制医疗质量
	1.4 处理医疗纠纷

	2 医务科当前工作中存在的问题
	2.1 医务科工作人员的职责缺乏清晰性
	2.2 医疗需求向着多样化方向发展
	2.3有待提高医务科人员素质

	3 发挥医务科在医院医疗质量管理中的作用
	3.1 明确各岗位人员的职责
	3.2 推动创新，服务患者多元化需求
	3.3 加强对医务科工作人员的培训，提升医务科人员素质

	4 结语

