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Research on the construction and application of a mother’s breast milk initial feeding plan for premature

infants in the NICU within 24 hours after birth based on a multidisciplinary team collaboration

Haixia Li, Mingli Zhang, Xiangli Guan, Yan Zhu

920th Hospital of the Joint Support Force of the People's Liberation Army of China, Kunming, Yunnan

[ Abstract] Objective To study the construction and application effect of a mother’s breast milk initial feeding plan
for premature infants in the NICU within 24 hours after birth based on a multidisciplinary team collaboration. Methods A
total of 80 premature infants admitted to the NICU from January 2025 to December 2025 were included in the study and
randomly divided into the study group and the reference group, with 40 cases in each group. The reference group was given
the traditional feeding plan, while the study group was given the mother’s breast milk initial feeding plan for premature
infants in the NICU within 24 hours after birth based on multidisciplinary team collaboration. The feeding indicators and
growth indicators of the two groups were compared. Results The milk intake of the study group was higher than that of
the reference group, and the time for the daily milk intake to reach 150ml/kg was shorter in the study group than in the
reference group (P < 0.05); the growth rate of the head circumference and body weight in the study group was higher than
that in the reference group (P < 0.05). Conclusion The application effect of constructing a mother’s breast milk initial
feeding plan for premature infants in the NICU within 24 hours after birth based on multidisciplinary team collaboration
is good, which is conducive to improving the feeding quality and promoting growth.
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