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Governance mechanism of cabin crew team stability: A case study of airline K

Xinwen Xing
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[ Abstract] Cabin crew are the core carrier of airlines’ operational safety, service quality and brand image.

With the civil aviation market recovery and airline operation expansion, cabin crew stability has become a key issue

in human resource management for aviation enterprises. Taking K Airlines as a case, this paper analyzes crew

mobility characteristics and management-driven factors based on internal turnover data, interviews and

questionnaires. The study finds that compensation, career development, organizational belonging and work pressure

are the main factors affecting team stability. This paper proposes a closed-loop governance approach from four

dimensions, and suggests improving cabin crew stability and human resource governance efficiency through post

value re-evaluation, tiered development systems, family-friendly support and digital early warning mechanisms.
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