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Exploration and practice of means of improving quality and efficiency with the goal of

creating a first-class county-level power supply enterprise

Lixia Cai
State Grid Heilongjiang Electric Power Co., Ltd. Daxinganling Power Supply Company,
Daxinganling, Heilongjiang

[ Abstract] In order to create a first-class county-level power supply enterprise, and constantly explore the
means of improving quality and efficiency, starting from the analysis of the problems faced by traditional power
supply enterprises to improve quality and efficiency, the project of "Exploration and Practice of Quality and
Efficiency Improvement Means" is further proposed. In the project of "Exploration and Practice of Quality and
Efficiency Improvement", marketing management and party building management are used as the means to
improve quality and efficiency, and the smart grid system is used to realize intelligent and high-quality services for
users, improve the performance management level of enterprise employees, and improve work. Efficiency, reducing
the economic cost of enterprises, reducing security risks, etc., to create a more comprehensive and user-friendly
smart grid project.
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