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Strategies for enhancing the competitiveness of machinery manufacturing enterprises in the global industrial

chain

Jianxiang Lu
Jiaxing Global Machinery And Tool CO.,LTD. Jiaxing, Zhejiang

[ Abstract] Amid the accelerating restructuring of the global industrial chain, machinery manufacturing enterprises
face intense competitive challenges. This study delves into the complex positioning of enterprises within the global
industrial chain, precisely identifies existing issues, and innovatively proposes comprehensive strategies for enhancing
competitiveness. These strategies encompass breakthroughs in key technologies, innovation in production models,
expansion into global markets, optimization of organizational management, and integration into the industrial ecosystem.
The aim is to help enterprises overcome development bottlenecks, establish a stable foothold on the global stage, and
achieve high-quality and sustainable development. This research provides a clear development path for machinery
manufacturing enterprises navigating complex economic environments.
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