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Research on planning and operation management of logistics parks

Jie Pan

Lanzhou New Area Commercial Logistics Investment Group Co., Ltd, Lanzhou, Gansu

[ Abstract] Logistics parks are a crucial component of the modern logistics system. Their planning and operation
management are of great significance for improving logistics efficiency, reducing costs, and promoting regional economic
development. Starting from the basic concepts of logistics park planning, this paper analyzes the key factors affecting their
operational efficiency and explores how to enhance the comprehensive benefits of parks through optimizing planning and
design, strengthening operation management, and integrating information technology. In combination with the current
development trends of the logistics industry, it puts forward some innovative development models and management
strategies, aiming to provide theoretical support and practical guidance for the efficient operation of logistics parks.
Reasonable planning and scientific management can not only promote the sustainable development of logistics parks but
also create greater economic benefits and social value for enterprises.
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