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Construction of a job-demand-oriented competency model for English professionals in the transportation

industry of the Guangdong-Hong Kong—Macao Greater Bay Area

Shaoxin Chen
School of Foreign Languages, Guangzhou Maritime University, Guangzhou, Guangdong

[ Abstract] The continued expansion of international business in the Greater Bay Area transportation sector has
created compound competency requirements for applied English talents, including language use, industry knowledge,
intercultural service, and professional literacy. To identify the mismatch between educational supply and occupational
demand, this study draws on ESP needs analysis and the iceberg competency model, integrating a student questionnaire,
an enterprise-side job-demand questionnaire, and job-description analysis. Data include 132 business English and related-
major students from a transportation institution and 270 valid enterprise-side job-demand samples. The results show that
students report the strongest improvement needs in industry-specific knowledge (90.91%), intercultural communication
(86.36%), and professional English speaking (81.82%). Enterprise-side data indicate the highest demand for business
English communication and correspondence writing (91.11%), international freight forwarding/shipping logistics
operational knowledge (88.89%), and intercultural communication and customer service competence (82.22%). The
supply-demand comparison suggests that professional language output, industry operation knowledge, documentation, and
intercultural customer service are the core gaps in current training. Following the route of initial indicator extraction,
enterprise-side screening and corroboration, and integration with the iceberg model, this study develops a four-dimensional,
twelve-indicator job competency model and proposes gap-oriented pathways for curriculum restructuring, practical training,
dual-qualified faculty development, and assessment reform.

[ Keywords ] Guangdong-Hong Kong-Macao Greater Bay Area; Transportation industry; International English talent;
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