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Discussion on the composition of construction labor costs and its optimization management strategies

Zongfang Li
Beijing Golden Light Engineering Consulting Co., Ltd. Hebei Branch, Shijiazhuang, Hebei

[ Abstract] Discussing the composition of construction labor costs and its optimization management strategies
is of great significance for improving the economic benefits of construction enterprises. This paper analyzes the main
components of current construction labor costs, including labor expenses, material costs, the usage fees of mechanical
equipment, etc., and points out existing problems such as cost overruns, resource waste, and low efficiency. Based
on these problems, corresponding optimization management strategies are proposed, including specific measures in
aspects such as strengthening cost budgeting and control, improving construction technology and management levels,
using information technology for cost monitoring, and enhancing the cost awareness of all employees. The research
shows that by implementing these optimization strategies, the construction labor costs can be effectively reduced,
and the market competitiveness of enterprises can be improved.

[ Keywords] Construction labor cost; Cost composition; Optimization management; Cost control
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