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Study on the relationship between agile project management and cross-department collaboration efficiency

Xiaolong Yan
Jiangsu Branch of China Urban Construction Research Institute Co., LTD, Nanjing Jiangsu

[ Abstract] In today's complex and ever-changing business environment, companies face increasingly fierce market
competition and rapidly evolving customer needs. Agile project management, as an efficient management approach, is
gradually becoming a crucial tool for businesses to meet these challenges. Cross-departmental collaboration, as a core
component of corporate operations, directly impacts the overall performance of the organization. Therefore, studying the

relationship between agile project management and cross-departmental collaboration efficiency is of significant theoretical

and practical importance for enhancing corporate competitiveness.
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