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Research on key node control in the preparation of construction schedules for building projects

Ti Wang

Sichuan Panzhihua Construction Mechanized Construction Co., Ltd, Panzhihua, Sichuan

[ Abstract] The preparation of construction schedules is crucial to ensuring on-time delivery of projects, with
key node control directly affecting duration, cost, and quality. As construction scales enlarge and technological
complexity increases, dynamic and detailed management becomes a focus. This study analyzes the definition,
influencing factors, and control strategies of key nodes, proposing an integrated approach that combines information
technology with risk management, providing theoretical support for enhancing construction efficiency and resource
utilization.
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