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Analysis of the application effect of total quality control theory in health checkup nursing quality

management

Yan Chen, Lin Chen”
Health Management Center, First Affiliated Hospital of Naval Medical University, Shanghai

[ Abstract] Objective To analyze the effect of optimizing work based on Total Quality Control Theory in health
checkup nursing quality management. Methods Eighty patients admitted for health checkups before (January to December
2023) and after (January to December 2024) of the implementation of the Total Quality Control management model were
selected and included in the control group and observation group, respectively. The waiting time and total examination
time of the two groups were statistically analyzed. The comfort level of the examinees during the examination was assessed
based on the General Quality Questionnaire (GCQ). The occurrence of nursing loopholes and adverse events related to the
examination were also statistically analyzed. Results The observation group had shorter waiting time and total examination
time compared to the control group, higher GCQ scores, and lower rates of nursing errors and adverse events related to
health checkups. All assessment indicators showed statistically significant differences between the groups (P < 0.05).
Conclusion Optimizing the work based on Total Quality Control (TQC) theory in health checkup nursing quality
management has significant effects. It can shorten the waiting time and examination time for examinees, improve the
efficiency of health checkup nursing work, enhance examinee comfort, reduce nursing errors, lower the risk of adverse
events related to health checkups, and improve the quality of health checkup nursing work.
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