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Responsibilities and practice of engineering supervision in the integration project of intelligent building

weak current system

Guoxiang Qin
Shanghai Haolang Construction Engineering Management Co., Ltd, Shanghai

[ Abstract] The complexity of the weak current system integration project of intelligent building puts forward
higher requirements for the engineering supervision. This paper describes the responsibilities of the project supervisor
in the project, including quality control, progress management, cost supervision and coordination and communication,
etc. Through the actual case analysis, the specific practice methods and results of supervision in the project
implementation process are discussed, and the experience and lessons are summarized to provide reference for
improving the supervision level of intelligent building weak current system integration project, and promote the
standardized development of the industry.
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