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Analysis of the impact path of digital transformation on supply chain quality performance of manufacturing

enterprises

Junlong Li
Shanghai Electric-KSB Nuclear Pumps & Valves Co.,Ltd., Shanghai

[ Abstract] Against the backdrop of global manufacturing digital transformation, the digital transformation in
the industrial sector is becoming a trend, which has a significant impact on the construction of core corporate
competencies. This paper discusses the mechanisms through which digital transformation affects the quality
performance of manufacturing enterprise supply chains from three perspectives and proposes optimization strategies:
first, building an integrated digital quality management platform; second, implementing end-to-end quality
collaborative control; third, establishing a data-driven quality decision-making system; and fourth, cultivating digital
quality management capabilities. It is hoped that these insights can provide valuable references for enhancing supply
chain performance.
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