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Construction of a performance evaluation indicator system for municipal PPP projects: a case study of

sewage treatment plants
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[ Abstract] This paper focuses on the performance evaluation of municipal PPP projects, with an emphasis on
constructing a performance evaluation indicator system for sewage treatment plant projects. By analyzing the
characteristics and key influencing factors of sewage treatment projects under the PPP model, a scientific and
systematic evaluation indicator system is designed to provide theoretical support and practical guidance for project
management and decision-making, thereby promoting efficient operation and sustainable development of municipal
environmental protection projects.
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