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How refined management can promote the improvement of enterprise operational efficiency
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[ Abstract] In the context of enterprise management, refined management is like a powerful engine that drives
operational efficiency improvement. This study deeply analyzes its concept of precision, meticulousness, and
continuous optimization, and outlines principles such as focusing on details and data-driven approaches. From the
dimensions of process, cost, and quality, insight into the methods of promoting efficiency, facing the obstacles of
concepts, systems, and technology, proposing innovative concepts, improving systems, and empowering technology
strategies, paving the way for efficient development of enterprises.
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