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Research on prevention and management measures for common quality problems in engineering projects

Qin Wang
Zhongsheng Design Group Co., Ltd., Wenzhou, Zhejiang

[ Abstract] There are common quality problems in the implementation of engineering projects, which can
manifest in various forms and repeatedly occur, directly affecting the safety and durability of the project. Quality
issues are often caused by a combination of factors such as design, materials, construction, and management. Without
systematic prevention and control, they can easily accumulate and amplify at different stages. Analyzing the
formation mechanism and prevention path of common quality problems can improve the pertinence and effectiveness
of quality management. Establishing a prevention oriented management model, combined with process control and
technical optimization measures, can proactively address and dynamically adjust quality issues, thereby improving
the overall quality level of the project.
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