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Application of PDCA cycle in nursing safety management in operating room

Jian Cheng
Navy 97 1st Hospital, Qingdao, Shandong

[ Abstract] Objective To explore the application effect of PDCA cycle in the safety management of operating room
nursing. Methods 58 patients who required surgical treatment in our hospital from December 2023 to May 2024 were
selected as the observation subjects. Randomly divided into a control group (29 cases) and an observation group (29 cases).
The control group received routine operating room nursing safety management, while the observation group received
PDCA cycle nursing safety management. Compare the nursing quality scores and nursing satisfaction between two groups
of patients. Results The nursing quality score of the observation group was better than that of the control group, and the
nursing satisfaction was significantly higher. The differences were statistically significant (P<0.05). Conclusion The
application of PDCA cycle in surgical nursing safety management has significant effects, effectively improving nursing
quality, enhancing nursing satisfaction, promoting patient recovery process, and improving patient prognosis. It is worth
promoting and applying in surgical nursing safety management.

[ Keywords] PDCA cycle; Surgical room nursing safety management; Application effect
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