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Application of standardized nursing process in operating room under DRG payment method

Yao Qin, Chao Liu"

Suzhou Mingji Hospital, Suzhou, Jiangsu

[ Abstract] Objective This study aims to explore the application effects of standardized nursing procedures in
operating rooms under the background of Diagnosis-Related Groups (Diagnosis Related Groups, DRG) payment methods.
Methods A total of 200 patients from 100 cases undergoing DRG payment in the operating room were selected as research
subjects from January 2024 to January 2025. They were randomly divided into two groups, each with 100 cases. The
control group used conventional nursing procedures, while the observation group adopted standardized nursing procedures.
The nursing outcomes of both groups were compared. Results The observation group had shorter nursing operation times
and average waiting times for surgery compared to the control group, higher bed turnover rates, and lower non-valued
surgical costs. The differences between the two groups were significant (P<0.05). Conclusion Relying on DRG payment
methods, implementing standardized nursing management in operating rooms can effectively reduce the time spent on each
operational step, lower non-valued surgical costs, shorten patient waiting times in the operating room, and significantly
improve bed turnover efficiency.
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