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Observation on the clinical effect of hierarchical responsibility management in pediatric nursing

management

Yufen Yao

Suzhou Municipal Hospital (Baita Campus), Suzhou, Jiangsu

[ Abstract] Objective To analyze the medical value of applying hierarchical responsibility management in pediatric

nursing management. Methods Our pediatric department will adopt routine nursing management before 2024, and

introduce a hierarchical responsibility system management in January 2024. The Mini CEX evaluation scale scores and

nursing management quality of the same group of nursing staff before and after implementation will be compared. Results

After implementation, the Mini CEX scores of nursing staff and the quality of nursing management were higher than before

implementation, and the differences were statistically significant (P<0.05). Conclusion The application of hierarchical

responsibility management in pediatric nursing management can improve the comprehensive ability of nursing staff and

enhance the overall quality of pediatric nursing management.

[ Keywords] Pediatric nursing management; Hierarchical responsibility management; Pediatric nursing; Technical

resources; Nurse promotion
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