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Innovation in logistics distribution modes in the e-commerce environment

Jie Pan

Lanzhou New Area Commercial Logistics Investment Group Co., Ltd, Lanzhou, Gansu

[ Abstract] Against the backdrop of the rapid development of e-commerce, innovation in logistics distribution modes
has become a key factor in ensuring operational efficiency and customer satisfaction. Traditional logistics distribution methods
can hardly meet the growing consumer demands, especially as challenges in distribution timeliness, cost control, and service
quality become increasingly prominent. Therefore, innovation in logistics distribution modes is not only crucial for enhancing
competitiveness but also an important means to achieve optimal resource allocation and improve the efficiency of the entire
supply chain. This paper analyzes the main problems faced by logistics distribution in the current e-commerce environment
and explores several innovative modes, including intelligent distribution, green distribution, and unmanned distribution.
Through these innovative modes, enterprises can gain an advantage in the fierce market competition, thereby promoting the
entire industry toward a more efficient and sustainable direction.
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