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Analysis on key factors causing schedule delays in photovoltaic power plant construction projects and

optimization countermeasures

Liang Kuang

Huaguang Environmental Protection Energy (Xi'an) Design and Research Institute Co., Ltd. Wuxi Branch, Wuxi, Jiangsu

[ Abstract] Photovoltaic power plant construction projects have developed extensively in recent years, but the
problem of project schedule delays has persisted, seriously affecting the economic benefits and market development of the
projects. This paper conducts an in-depth analysis of the key factors causing schedule delays in photovoltaic power plant
construction projects, identifying obstacles in aspects such as technology, management, and the environment. Based on
these factors, optimization countermeasures are proposed to improve the level of project schedule management and reduce
the occurrence of delays. Through case studies, this paper demonstrates effective optimization measures, such as reasonable
project planning, optimized resource allocation, enhanced technical support, and improved management methods. This
study provides a set of feasible optimization schemes for photovoltaic power plant construction and offers theoretical
guidance for the development of the industry.
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