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From online education to the OMO model: challenges of digital transformation for education enterprises
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[ Abstract] This paper takes the education industry as an example to examine the challenges and obstacles
enterprises face in the process of digital transformation, and analyzes the countermeasures adopted by the industry.
The internet has intensified competition, while increased information transparency makes profitability more difficult.
In addition, high initial investment costs and limited consumer acceptance have become major barriers. The paper
focuses on the Online-Merge-Offline (OMO) model, arguing that it not only preserves the “warmth” and “depth” of

interaction in educational services, but also enhances operational efficiency and resource allocation through digital

technologies.
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