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[ Abstract] This article takes the national major water conservancy project - Yinchuo Jiliao Project as the research
object, and systematically conducts benchmarking analysis on the operational effectiveness around the three-level quality
management evaluation index system of “section project region”. By reviewing the practices of engineering in quality
system construction, process control, and excellence management, and combining them with the calculation logic of the
three-level evaluation system for quantitative comparison, it was found that the management measures of the Yinchuo
Jiliao Project are highly in line with the core requirements of the indicator system, and have achieved significant results in
consolidating the main responsibility, strengthening process control, and driving quality excellence. At the same time, the
article also points out the optimization space in the current system in terms of dynamic adaptability, data fusion, and
information support, and puts forward corresponding suggestions, aiming to provide empirical reference for improving the
quality management evaluation system of water conservancy projects.
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