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Application of whole-process quality management in nursing management of tumor intensive care units

Ye Zhou

Tumor Hospital, Chinese Academy of Medical Sciences, Beijing

[ Abstract] Objective This study focuses on the application effects of total quality management in the nursing
management process of oncology intensive care units. Methods The experiment was set to start from January 2024 and
end in December 2024. Patients admitted to the oncology intensive care unit during this period were selected as samples,
with 80 cases screened for computer random grouping: a control group (n=40) under routine management and an
observation group (n=40) implementing total quality management. Relevant data indicators were recorded, and differences
were summarized and analyzed to evaluate the application value. Results After adopting different nursing management
methods, there were significant differences in the incidence of complications, nursing quality scores, and patient
satisfaction evaluations between the two groups. The observation group performed better in all aspects. Statistical analysis
showed that P values were all <<0.05, indicating the value of the experiment. Conclusion Implementing total quality
management measures in the nursing management process of oncology intensive care units can significantly improve
nursing quality, reduce the risk of complications, and provide safer nursing care for patients, making it worthy of
widespread promotion and application in clinical practice.
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