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On the progress management of the project

J.Yi

ABSTRACT

In September 2017, the author participated in the implementation of a
construction enterprise project management information system. The
project duration is 10 months and the total investment is 3.2 million yuan.
The project was initiated by the enterprise to achieve the purpose of refined
management of the entire life cycle of the construction project. The content
covers 21 subsystems and modules including market, bidding, budget, design,
construction, materials, contracts, performance, labor, materials, etc. In July
2018, it was successfully launched and won the recognition and praise of users.
It is currently running well. In this project, the author is the project manager
and is responsible for the overall management of the project. Based on my
practice in the project, this paper discusses how the progress management
knowledge in project management is applied in the project. It is believed that
good progress management plays a vital role in the successful implementation
of the project. Plan the progress management, define the activities, estimate
the activity resources and duration, formulate the project schedule, control the
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progress of the project, comprehensively carry out the
deviation analysis, and combine the cost and other data
to adjust the schedule and other processes in the project
and solve the practical problems. description. Finally, this
article summarizes the experience and experience of the
entire project implementation.

Key words: Project management; progress; earned value
analysis; construction industry; engineering management
information system
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