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On Communication Management in the Process of
Information System Construction

ch.zh. T.

ABSTRACT

In July 2014, as a project manager, | participated in the construction of a
provincial power marketing analysis and decision-making system. The project
was initiated by the provincial power company with a total investment of
about 4.3 million yuan and a construction period of 15 months. The system
includes several provinces' basic marketing reports, basic data Bl analysis,
core business multi-dimensional analysis, data extraction management and
other major functional modules. The main construction goal is to realize the
automatic collection and summary of the province's marketing data through
the construction of the system. Analysis, while reducing the statistical workload
of the original manual report, reduce the data error, and hope that through the
construction of the system, it can effectively control the false positives and
false reports of the data of the local companies, so that the provincial company
leaders can fully grasp the full Provincial power marketing information. In
October 2015, the project passed the acceptance of the owner and won the
praise of the users. Based on the author's practical experience, this paper
discusses the important role of communication management in the process of
information system construction, including communication planning, information
distribution, performance reporting and stakeholder management.
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