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Project human resource management
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ABSTRACT

This article takes me as the project manager responsible for the development
project of the ERP supply information system of Nanfeng Group as an
example, discusses the importance of human resource management in project
management. This project is an important part of Nanfeng Group's overall
information technology planning. The core purpose is to realize the integrated
management of enterprise materials from procurement, inventory and finance.
The project lasted nearly one year, and there were many stakeholders in the
project. The project invested hugely nearly 20 million.

Here mainly discusses the content of project management in human resource
management. In terms of human resources, the project mainly adopts
measures for formulating human resource management plan, forming project
team, project team building, and project team management.
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