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Value analysis of applying hierarchical management mode in nursing management of physical examination

center to reduce nursing staff's errors and fatigue

Bo Yu

The 961 Hospital of the Joint Service Support Force of the Chinese People's Liberation Army, Qiqihar, Heilongjiang

[ Abstract] Objective To explore the impact of hierarchical management mode on the error rate and fatigue of
nursing staff in the nursing management of physical examination centers. Methods Thirty three nursing staff from our
physical examination center from June to December 2023 were selected as the control group and subjected to routine
nursing management mode; From January to June 2024, 33 nursing staff were selected as the observation group and
implemented a hierarchical management model. Compare the effectiveness indicators of two groups of nursing staff.
Results The error rate of the observation group nursing staff was significantly lower than that of the control group, with
lower fatigue scores, higher nursing job satisfaction and nursing quality scores, and statistically significant differences
(P<0.05). Conclusion The hierarchical management model has significant advantages in nursing management of physical
examination centers, which can effectively reduce the error rate of nursing staff, alleviate fatigue, improve nursing quality,
and enhance nursing satisfaction. It is worth promoting and applying in nursing management of physical examination
centers.
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