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Exploration of the application of quality management circle activities in the transportation of critically ill

patients in ICU

Ping Fang
Nanjing Pukou People’s Hospital, Nanjing, Jiangsu

[ Abstract] Objective To analyze the application effect of quality management circle activities in optimizing the
ICU critical patient transportation process, improving transportation safety and quality. Methods 500 critically ill patients
who need to be transferred to other departments for examination or treatment in the ICU of our hospital from January 2022
to Jun 2023 were selected as the research subjects. Divided into intervention group and control group according to
admission time. Results The intervention group had significantly shorter transit time than the control group, lower
incidence of transport related adverse events, higher satisfaction with medical staff, and lower GAD-7 scores for patient
family members (P<0.05). Conclusion Systematically introducing the quality management circle model into ICU critical
patient transportation management can effectively identify and improve weak links in the process, and build a safer and
more efficient transportation system.
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