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[ Abstract] Under trend of transformation in the construction engineering model, the deep integration of the
architect-in-charge system with the general contracting mode has become a new direction for industry development.
The division general contracting management interface under the architect-in-charge system is related to the project
collaborative efficiency and management effectiveness. This paper elaborates on the difficulties faced by the division
of management interface, such as the cross-over of responsibilities and poor communication, analyzes the core
principles of the division, and proposes optimization paths, including the clarification of power and responsibility,
the construction of collaborative mechanisms, and the improvement of system guarantees. Through systematic

research, this paper provides theoretical references and practical guidance for the efficient management of general

contracting projects and the of the overall competitiveness of the construction industry.
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