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Research on the effect of 6s management model on operating room equipment management

Lili Wang'?, Weiping Li'?, Weipeng Liu'?, Shanmei Wu'?>"

Surgical Anesthesia Center, The Sixth Affiliated Hospital of Sun Yat-sen University, Guangzhou, Guangdong
2Zhongliu Biomedical Innovation Research Institute, Huangpu District, Guangzhou, Guangdong

[ Abstract] Objective To analyze the research on the effect of introducing the 6S management model in the
management of operating room equipment. Methods Different management models are adopted in the management of
operating room equipment according to different research periods. From October 2023 to August 2024, the conventional
management model was adopted, and from September 2024 to July 2025, the 6 S management model was used. The
equipment usage efficiency, equipment management quality and medical staff satisfaction under the implementation of the
two management models were compared. Results The implementation of the 6S management model significantly improved
the utilization efficiency of medical equipment (P<0.05), and both the quality of equipment management and the
satisfaction of medical staff were higher (P<0.05). Conclusion The application of the 6S management model can effectively
enhance the management effect of operating room equipment in departments, significantly shorten the time for obtaining
surgical equipment, improve work efficiency, reduce management errors, and enhance the management ability and
satisfaction of medical staff. It has good application value.
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