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Analysis on the Application of Incentive Theory in Modern Enterprise Management
Bin Xie
Northeastern University, Shenyang, Liaoning

[ Abstract] In the 21st century, the importance of talents has become more prominent and has become a
decisive factor in determining the success or failure of work. However, if you want to truly give full play to the
abilities of employees, it is necessary to introduce motivational theory into enterprise management, so as to
stimulate employees' enthusiasm and enthusiasm for work, so that they can burst into greater potential and make
greater contributions to the development of the enterprise. In this article, we will take the motivation theory as the
core starting point, and under the premise of fully considering management reality and the background of the times,
we will systematically explain the importance of motivation theory, and explore the shortcomings of the application

of motivation theory in the current stage of business management in our country. And put forward practical and

feasible optimization and improvement measures on this basis.
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