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Research on the Project Management of Building Decoration Engineering

Yong Wang
Harbin Senying Window Industry Co., Ltd

[ Abstract] Building decoration is an important link of construction engineering, while ensuring the quality
of decoration, but also to control the cost, to ensure that the decoration project in each link to follow a strict
management system.The decoration process has many links, long cycle, tedious process, as a project manager
should pay attention to the project budget, focus on the preservation and arrangement of the decoration construction
contract and data, but also to pay attention to the construction quality, strengthen safety awareness.
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