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Application of refined management in hospital logistics support

Qili Wang, Fengxia Gu, Xudong Song
Integrated Traditional Chinese and Western Medicine Hospital, The Fifth People's Hospital of Ningxia Hui Autonomous

Region, Shizuishan, Ningxia

[ AbstractJObjective To discuss and study the application effect of refined management in hospital logistics support.
Methods The study period was from January to December 2024. The first half of 2024 was managed under routine
management (control group), while the second half of 2024 was managed under refined management (experimental group).
Response time, fault repair time, and clinical satisfaction were compared between the two groups. Results After
establishing different management models, the experimental group showed shorter response time, shorter fault repair time,
and higher clinical satisfaction (p<0.05). Conclusion Implementing refined management in hospital logistics support can
shorten response time, reduce fault repair time, and increase clinical satisfaction, which is worth promoting.
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