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Optimization of radiology nursing handover process based on SBAR communication model and its impact

on patient examination efficiency

Conghui Zhu
Department of Radiology, First Affiliated Hospital of Naval Medical University, Shanghai

[ Abstract] Objective As an important auxiliary department in hospitals, the efficiency and quality of nursing
handover in the radiology department directly affect patients' examination experience and diagnostic results. Therefore,
this article explores the optimization of the radiology nursing handover process based on the SBAR communication model
and its impact on patient examination efficiency. Methods 600 patients undergoing examinations in our hospital's radiology
department were treated with either routine nursing care or optimized nursing care based on the SBAR communication
model. The examination effects of the two groups were compared. Results The observation group had significantly shorter
waiting times before examination, examination time, and post-examination report waiting times compared to the control
group. Patient satisfaction was also significantly higher in the observation group (P < 0.05), indicating comparability
between the groups. Conclusion Optimization of the radiology nursing handover process based on the SBAR
communication model can effectively improve patient examination efficiency, reduce patient waiting time, and increase
patient satisfaction with radiology nursing care. It is worthy of promotion and application in clinical radiology nursing
work.

[ Keywords] SBAR communication model; Radiology department; Nursing handover; Process optimization;

Examination efficiency; Quality improvement
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