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Research on workflow based auto parts management system

Guoying Xie
Beiqi Foton Motor Co., Ltd., Beijing

[ Abstract] This article focuses on the application value of workflow technology in automotive parts
management systems, exploring how to deeply integrate workflow technology with the full lifecycle model of parts
management. Key aspects of system construction, including requirement analysis, architecture planning, and core
workflow model design, are all covered. The goal is to design a parts management system that is efficient, transparent,
and adaptable to business changes. The potential benefits include significantly reducing inventory overstock,

accelerating logistics processes, and ultimately enhancing the company's comprehensive service capabilities in the

repair market.
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