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Pathways to synergize cultural construction and staff training in national regional medical centers

Yinping Sun’, Ru Jiang’, Wenwen Feng', Jianchun Cao', Xingang Hu', Zhenyun Han'"

!Dongfang Hospital, Beijing University of Chinese Medicine, Beijing
2The Affilated Changsha Hospital of Hunan University, Changsha, Hunan

[ Abstract] The construction of hospital culture serves as the spiritual core in cultivating homogeneous
development for national regional medical centers. To strengthen hospital cultural development and fully leverage
the educational functions of flagship hospitals in cultivating medical staff at branch campuses, this article
systematically explores synergistic pathways between hospital cultural construction and staff education by analyzing
current status, fundamental principles, and objectives of hospital cultural development in the new era. Through
multidimensional approaches including Party construction leadership, medical-educational collaboration, brand
influence enhancement, and cultural cohesion, it provides practical experiences and case references for promoting
high-quality development of national regional medical centers under current circumstances. The research emphasizes
the integration of institutional cultural heritage with modern innovation mechanisms, offering implementable
strategies for establishing value identity across medical consortiums and achieving coordinated regional development.
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