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Research on the effect of responsibility management in the implementation of hospital field service centers

and the impact of reducing unsafe hazards

Bake Asiguli
Aksu district first People's Hospital, Akesu, Xinjiang

[ Abstract] This study discusses the impact of responsibility management on the implementation of hospital
field service centers, especially its profound significance in improving operational efficiency, strengthening employee
responsibility, and reducing safety hazards. By analyzing the core principles of responsibility management and its
specific application in hospital field service centers, this study reveals the significant importance of responsibility
system in optimizing workflow, improving task execution efficiency, and strengthening employee safety awareness.
Research has shown that accountability management can effectively improve the overall operational efficiency of
hospital field service centers, and provide efficient management guarantees for reducing safety hazards, encouraging
employees to more consciously abide by safety regulations and reduce the probability of risk occurrence in the
process of completing tasks.

[ Keywords] Accountability management; Hospital Field Service Center; Operational efficiency; Employee

sense of responsibility; Potential safety hazard
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