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Construction of multidimensional quality management tool training program for regional nursing personnel

based on ADDIE model

Chunyan Zhao, Aili Cao”
Minhang District Central Hospital of Shanghai, Shanghai

[ Abstract] Objective To develop a multidimensional quality management tool training program suitable for regional
nursing staff. Methods Integrate the results of a survey on the knowledge, beliefs, and behaviors of 1164 nursing staff in the
region and qualitative interviews with 15 nursing staff at different levels. Design a training framework based on the ADDIE
model and validate the optimization of the program indicators through two rounds of Delphi expert inquiry. Results The
positive coefficient of experts in both rounds of inquiry was 100%, and the authoritative coefficient was 0.92. After the
second round of inquiry, Kendall's W for the secondary indicators increased from 0.31 to 0.64, and the CV range for each
indicator narrowed from 0.19~0.40 to 0.07~0.17. The importance score of the first level indicator in the second round of
inquiry was significantly higher than that in the first round (P<0.05). Conclusion This study constructed a training program
based on the ADDIE model and Delphi method, which performed well in terms of expert consensus and content specificity.
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