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Research on seamless nursing management in the management of frontline clinical nurses

Chunyu Liu, Rongqin Li, Shoujiang Lu”

Baoshan Traditional Chinese Medicine Hospital, Baoshan, Yunnan

[ Abstract] Objective Study the implementation effectiveness of seamless nursing management in the management
of frontline nursing teams in clinical departments. Methods A retrospective study was conducted on 11 frontline nurses
from our clinical department from January 2023 to December 2024. Select January 2023 to December 2023 as the control
group (using conventional management methods) and January 2024 to December 2024 as the observation group (using
seamless nursing management). Compare the nursing management effects of two groups. Results The theoretical and
practical nursing scores of the observation group were significantly better than those of the control group (P<0.05). In terms
of communication ability, innovation ability, and teamwork ability, the observation group also showed better results than
the control group (P<0.05). In addition, the incidence of dispute events in the observation group was significantly lower
than that in the control group (P<0.05), and its overall nursing quality score was significantly higher than that in the control
group (P<0.05). Conclusion Applying seamless nursing management to the management of frontline nursing teams in
clinical departments can significantly enhance nurses' practical abilities, reduce the occurrence of disputes, and improve
overall nursing quality. It is worth promoting in clinical departments.
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