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Process improvement and case analysis in the printing manufacturing industry based on lean production

Qing Li

Hangzhou ZhiGan Technology Co., Ltd, Hangzhou, Zhejiang

[ Abstract] In the context of the continuously evolving manufacturing landscape, the concept of lean
production has become a core driver for process improvement. This paper provides an in-depth analysis of the current
state of manufacturing processes, precisely identifies the shortcomings of traditional methods, and explores the
alignment between lean production and process improvement, highlighting the urgency for implementation. From
eliminating waste and introducing advanced technologies to strengthening quality control, the paper elaborates on
improvement strategies from multiple dimensions. Through detailed case analysis, it demonstrates significant

changes before and after improvements, offering valuable insights for the manufacturing industry to achieve process

leaps and enhanced competitiveness through lean production.
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