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Research on marketing strategies of cross-border e-commerce of Dongfeng motor parts and components

group based on SWOT analysis

Mingye Yang, Xin Liu"
School of Foreign Languages and Trade, Hubei University of Automotive Technology, Shiyan, Hubei

[ Abstract] This study employs SWOT model to study marketing strategies of Dongfeng Motor Parts and
Components Group in the cross-border e-commerce field. It systematically sorts out the internal strengths and
weaknesses of the company in terms of industrial chain, product technology, and brand building, as well as the
external opportunities brought by the new energy vehicle market, the Belt and Road Initiative, and digitalization, and
the external threats such as trade barriers and intensified competition. Based on this analysis, the paper constructs
four marketing strategies including Strengths-Opportunities, Weaknesses-Opportunities, Strengths-Threats, and
Weaknesses-Threats strategies. The findings suggest that the company should adopt dynamic marketing strategies to
seize opportunities and address challenges in global competition, thereby achieving sustainable development.
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