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[ Abstract] Objective Aiming at the prominent practical bottleneck of nursing talent shortage and turnover in private
hospitals, this study constructed an evaluation system for nursing post competitiveness in private hospitals based on
Maslow’s Hierarchy of Needs and the Two-Factor Theory. By conducting a comparative analysis with public hospitals,
targeted and implementable strategies for talent attraction and post competitiveness improvement were proposed. Methods
A total of 1,158 nursing recruitment information entries nationwide (536 from private hospitals and 622 from public
hospitals) were collected to construct an evaluation system for nursing post competitiveness comprising 4 first-level
indicators and 11 second-level indicators. The mean weight method was adopted for weight assignment, and SPSS 26.0
was used for descriptive statistics, independent samples t-test, Mann-Whitney U rank-sum test and text mining analysis.
Results A significant differential pattern of "strong security in public hospitals and strong support in private hospitals" was
observed in nursing posts between the two types of hospitals: public hospitals had a significant advantage in basic hygiene
factors such as salary competitiveness, occupational safety and workload (P<0.05); private hospitals performed better in

organizational support dimensions including leadership style, team collaboration and welfare perfection (P<0.05). Common
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problems existed in the industry, such as insufficient supply of motivational factors, weak support for training and scientific
research, and non-standard disclosure of recruitment information, which were particularly prominent in private hospitals.
Conclusion The evaluation system constructed based on the Two-Factor Theory and Maslow’s Hierarchy of Needs is
scientific and feasible. It is suggested that private hospitals should institutionalize and visualize their advantages in
organizational support while improving basic security, standardize the disclosure of recruitment information, and make
simultaneous efforts in both hygiene and motivational factors to enhance post attractiveness and talent retention rate. At
the industrial level, it is necessary to improve the nursing talent training system, standardize the release of recruitment
information, and establish a sound salary guidance mechanism, so as to solve the imbalance between nursing talent supply
and demand at the institutional level.

[ Keywords] Private hospitals; Nursing posts; Competitiveness evaluation; Hierarchy of needs theory; Two-factor

theory; Mean weight method; Talent attraction
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